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This listing of claims will replace all prior versions and listing of claims in the above-identified 
application 

Listing of Claims: 



1 (Currently amended). A method for managing enterprise operations comprising: 

\ logging on to a project manager server from a computer network, said project manager 
server executing a project manager for creating projects based upon project management trees 
containtog one or more data objects disposed to cooperatively effect project management 
functions\ 

defining one or more organizational entities within the enterprise; 

defining, one or more user groups associated with each of the organizational entities; 

defining rae or more users associated with each of the user groups; 

defining usersroles associated with at least one of the users; 

displaying a view of a first of said project management trees associated with a first ^ 
project included within saW projects to a first user of said users wherein a scope of said view is 
determined based at least ir^part upon membership of said first user within a first of said user 
group s, said view including representations of a plurality of data objects of said first of said 
project management trees : and \ 

navigating among roprosoiutttions describing, within ones o f asaid plurality of data 
obj ect s, flections defining relationships between said ones of said plurality of data objects and 



other of said plurality of data objects orWid first of aaid p yojoct mfmngowftfimt tt^fta App^nn'ng 
within QQid viow . \ 

2 (Previously presented). The method of claini 1, further comprising defining one or more 
external agencies for interfacing with the project management server. 

3 (Previously presented). The method of claim 1. fiMier comprising defining one or more 
suppliers for interfacing with the project management servelt 
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4 (Original). The method of claim I, wherein the user roles include permission and security 
accass rights for viewing and altering data stored by the project management server. 

5 (Previously presented). The method of claim 1, further comprising: 

rtanotely logging on to the project manager server from a terminal coupled with a 
computer T\etwork; and 

creating a project associated w^ith one of the organizational entities. 

6 (Original). The method of claim 5, wherein the project is created using a project tree data 
structure comprising one or more objects organized in a hierarchical fashion. 

7 (Original). The md^od of claim 6, wherein the objects include at least one of: budgets, tasks, 
costs, timesheets, specV requisitions, purchase orders, and to-do lists. 

8 (Previously presented). Vhe method of claim 6, wherein said method further comprises: 

providing a user idOTtifler to the project management server from a remote location; 
receiving a customized homeojage in accordance with the user identifier, wherein the customized 
home page includes one or mbre projects associated with the user in accordance with th© user 
roles; and \ 

interfacing with the project by viewing objects within the project tree in accordance with 
the user roles, \ 

9 (Previously presented). The method of claim 6, further comprises: 

interfacing with said project by editing one or more objects within the project tree in 
accordance with the user roles, \ 

1 0 (Previously presented). The method of claim 6, further comprising: 
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\ interfacing with the project by deleing one or more objects within the project tree in 
acconknce with the user roles. 

1 1 (PreviAwsly presented). The method of claim 6, wherein said method farther comprises: 

intemcing with the project by adding one or more objects within said project tree in 
accordance wWi the user roles, 

12 (Previously presented). The method of claim 3, further comprising completing a user defined 
spec for specifying \ product of service. 

13 (Previously present^). The method of claim 12, further comprising generating an RFQ from 
the completed user-defined spec. 

14 (Previously presented), method of claim 13, further comprising sending one or more 
RFQ's to suppliers that match me completed spec. 

15 (Previously presented). The rrt^thod of claim 14, further comprising receiving one or more 
bids fixim suppliers in response to thoJtFQs, 

16 OPreviously presented)* The methodVf claim 15, further comprising awarding the job to one 
or more of said suppliers that sent in a bid\ 

17 (Previously presented). The method of clfflm 16, further comprising automatically generating 
purchase orders associated with awarded job&. \ 

18 (Previously presented)* The method of claim sWherein said method further comprises: 

interfacing with said project by adding onk or more objects to said customized home 
page. \ 
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l^(Currently amended). A centralized system for managing enterprise operations comprising: 

\ a project manager for creating projects for the enterprise, each of said projects being 
defined by a project management tree containing a plurality of data objects disposed to 
cooperatively effect a project management functio n wherein ones of said data objects 
corresponomg to a first said project management tree each include descriptions of one or more 
functiop^ deSnine relationships among said ones of said data objects, said project manager 
including: \ 

\ a fimctione component configured to perform a plurality of functions upon 
said plurality of data objects, 

\ security module disposed to restrict access to said plurality of functions 
in accordance with predefined access rights^ and 

a naWation component for facilitating navigation among said plurality of 
data objects; \ 

one or more internal dep^ments of the enterprise coupled to said project manager; and 
one or more suppliers coupled to said project manager 

20 (Original). The system of clairnV 19, fUnher comprising one or more external agencies 
coupled to said project manager. \ 

21 (Original). The system of claim 19, fiirther comprising a centralized spec server coupled to 
said project manager for generating user-definek specs/ 

22 (Original). The system of claim 19, whetWn said projects include at least one of: 
organizational entities, woric-groups, people, bMgets, tasks, costs, timesheets, specs, 
requisitions, purchase orders and to-do lists. \ 

23 (Original)* The system of claim 22, wherein said completed specs are automatically matched 
with suitable suppliers. ^ 
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ziJ (Original). The system of claim 23, wherein RFQs are automatically generated and sent to 
saiq^^suitable suppliers. 

25 (Qridnal). The system of claim 23, wherein the suitable suppliers can interface with the 
project nJ^agement system by sending bids in response to said RFQs. 

26 (Qriginal)\Tbe system of claim 25, wherein purchase orders are automatically generated for 
$aid bids that ar^yapproved, 

27 (Currently amenoed). A project management system for managing operations of an 
enterprise, said system comprising: 

a centralized servei\computer, said server computer being configured to execute a project 
manager disposed to (a) create projects for said enterprise wherein ones of said piojects are 
based upon project managert^t trees containing one or more data objects disposed to 
cooperatively effect project management ftmctions, (b) define one or more organizational entities 
within the enterprise, (c) define\one or more user groups associated with each of the 
organizational entities, and (d) defineSone or more users associaied with each of the user groups, 
(e) dieplay a view of a first of said p^jcct management trees associated with a first project 
included within said projects to a first Niser of said users wherein a scope of said view is 
determined based at least in part upon membership of said first user within a first of said user 
groups, said view including repre sentations V a plurality of data objects of said first of said 
BTolect management trees wherein each of saidfaluralitv of data objects includes descriptions of 
one or more functi ons defining relationships aiffOng ones of said plurality of data objects ^ 
novifioto among ropr ese ntationo of a plurality of^^ata objects of ooid first of coid project 
managem e nt troop app e aring within said viow ; and 

at least one user computer configured to log on\jo said centralized server computer and 
access said project manager. 
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2^ (Previously presented). The project management system of claim 27 further including one or 
mote supplier computers coupled to said centralized server computer. 

29 (Prewously presented). The project managemCTt system of claim 27 wherein said project 
manager mrther operates to define user roles associated with at least one of the users. 

30 (Previouslysoresented). The project managanent system of claim 27 wherein said at least one 
user computer aKd said centralized server computer are operatively connected via a distributed 
communications ti^work. said at least one computer executing a web browser capable of 
interfacing with said project manager* 

31 (Previously Preserved). The system of claim 27 wherein said view is selected based at 
least in part upon access rigjks accorded said first user. 

32 (Previously Presented), system of claim 27 wherein each of said plurahty of data 
objects contains information idenofi^ng types of other of said plurality of data objects which 
may be proximately located to on^of said plurality of data objects within said first of said 
project management trees. 

33 (Previously Presented). The systetii of claim 32 wherein each of said plurality of data 
objects further includes information defining^he maimer in which modifications to one or more 
of said plirrahty of data objects affect other of said plurality of data objects. 

34 (Previously Presented). The system of claim 27 wherein said project manager includes: 
a functions component configured to perfonrka plurality of functions upon said plurality 

of data objects, and 

a security module disposed to restrict access to ^id plurality of functions in accordance 
with predefined access rights. 
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35 \ (Previously Presented). The system of claim 19 wherein a first set of said plurality of 
data \bjects are related to organizational entities of said entetprise and a second set of said 
plurality of data objects are representative of particular projects associated with ones of said 
organizational entities, 

36 (PrevKmsly Presented). The system of claim 27 wherein a first set of said plurality of 
data objects ar\related to organizational entities of said enterprise and a second set of said 
plurality of data qbjects are representative of particular projects associated with ones of said 
organizational entttid^. 

37 (Previously Presented). The system of claim 19 wherein at least one or more of said data 
objects self-describe responses of said one or more data objects to performance of ones of said 
pluraUty of functions upon s^id one or more data objects. 

38 ' (Previously Presented). \The system of claim 19 wherein said project manager further 
includes a new object filter operatSye to present a list of potential new data objects which may be 
added to said project management nee at a selected location* 

39 (Previously Presented). The mfethod of claim 1 wherein said view is selected based at 
least in part access rights accorded said fftst user. 

40, (Previously Presented). The methodvof claim I wherein each of said pluraUty of data 
objects contains information identifying typek of other of said pluraUty of data objects which 
may be proximately located to ones of said pmrality of data objects within said first of said 
project management trees. \ 

41. (Previously Presented). The method of claim 40 wherein said plurality of data objects 
fiirther include information defining the manner in which modifications to one or more of said 
plurality of data objects affect other of said data objects. \ 
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